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Career and Technology Education (CTE) programs
School provides academic and related CTE instruction
Employer provides supervised orthe-job training and

A cooperative arrangement between the school,
work experience

An instructional methodology utilized in certain
employer, and student

Out come
employability

Career Preparation
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. . Meaningful work experience
. Combined academic education

Acquisition of knowledge, skills, and work
attitudes

Collaboration among school, employers, and
students (instructional partnership)

Enhanced understanding among partners
.= Relevant curriculum and training
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. Outcomes

High placement rate
High employment stability

High job satisfaction

High motivation

Develops leaders and team players
Better educated workforce

Greater productivity

Improved global competition
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Greater relevance of curriculum and
INnstruction

Better application of learning

Improved balance in careefrelated
competencies

Closer relationship with business/industry and
community

Improved career guidance
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. Uupdated
. Transfer school learning to career

.. Guided by trained teachercoordinator
Interests

. Gradual schootto-work transition
., Contact with successful employers
-, Curriculum current and continually

.....
Ly

__ Greater Relevance (Continued)
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. Immediate testing ground
. Learning laboratory
Classroom analysis and discussion
Improved problem solving skills

Better appreciation of core subject
competencies

SchoolWork synergy
No barriers to learning
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Firsthand assessment of success traits

1 Good community contacts
. Adds meaning to classroom

teachercoordinators
. . Respect for work through wage earning

. Improved Ba
__ Related Competencies

- Placement in real setting
. Relevant OJT guidance
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_Extension of Training to Education
_ Additional Careers and Students

Equipped to provide training for new and
emerging careers

Serve wide range of abilities

Share training costs with employers
Effective strategy for all students including at
risk

Keeps students in school
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. Seek Solutions to mutually recognized

appreci

., Student achievement is enhanced
| Future source of qualified workers

problems
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., Trnal employment
. . Credibility brought to school program
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_ Improved Career Guidance

~

Career guidance enhanced due to contact with
experienced people

Early occupational experiences improve immediate
and longrange career decisions

Encourages graduation
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Guides graduate to college or work
Trial work experiences

Bridging school to work

Increased options
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Career Preparation
Work -Based Learning
Cooperative Education
TeacherCoordinator
Student-Trainee
Training Sponsor
Training Station
Training Agreement
Related Instruction
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Fducation

Career and Technology
Student Organization

Coordination
Placement

Student Progress
Reports

On-the-Job Training
(OJT)
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How much time, money, and effort will it take to employ

Can the training sponsor really provide training for the
a student?

How does the employer benefit from cooperating with
studentleader?

What is the role of the training sponsor in working with
the school program?

the student?
What should the teachepordinator expect from the

training sponsor?

Questions
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__Overview of Coordination  ducation
. Techniques

Develop Training Program

Planning the Onthe-Job Training

Implementing the Training Experiences

Evaluation of Student Progress
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Training Progr

oping
Planning On-the-Job Training

Prepare students for job interview

Obtain Training Station

Secure all signatures and provide copies of plan to all
stakeholders (Student, Employer, Teacher, School

Explain student and training sponsor responsibilities
Administration)

Prepare training sponsor to hire student
in OJT

Complete training plan agreement
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GoodAdwce for Students
Sent on Job Interviews
You never get a sec
to make a good firs
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Implement Training Experi

and Evaluate Student Progress

Conduct regular coordination visits to training
station

Conduct student performance appraisal
Interviews

Provide instruction to improve student
performance

~ollow-up with training sponsor



http://www.birdville.k12.tx.us/cate/Templates/www.birdville.k12.tx.us

i-". Z;-g-
g
4
HES

T

Esé".z;
E%fi

.'."%'g.

i

-

7

1
by

]
I3 i
3 -
= {yasls |
P it
Ve
i .

'11.&‘

..‘-. e m::‘: 3
'551 lu&."

b
b

e

il

BTt gi_;_

3
w-. ¥ L;%
¥ b

>
%r% 4

Career g
hnology

Fducation

Career Preparation Documents



http://www.birdville.k12.tx.us/cate/Templates/www.birdville.k12.tx.us

N

Career and Technology Education Department Q%%\
Career Preparation

’

2010-2011
PURPOSE OF CAREER PREPARATION PROGRAMS

The primary purpose of Career and Technology Education taught by the work-based learn-
ing method is to provide students with opportunities to develop marketable skKills related to
future careers through on-the-job training at businesses and industries which work in coop-
eration with the Birdville Independent School District. In addition to skill development, con-
siderable emphasis is placed on the development of good work habits, responsibility, ethi-

cal behavior in business, honesty, loyalty, and leadership.

While it is expected and desired that the trainees will earn wages equivalent to regular em-
ployees with equal experience performing identical work, the main reason for the existence
of the various work-based learning programs is for on-the-job training, not just for providing

part-time jobs for students who need or wish to work.

Only students who are willing to exhibit the maturity and responsibility required in order to
benefit educationally from a work-based learning program should participate.

TRANSPORTATION

Each student enrolled in a work-based learning program is responsible for making arrange-
ments for dependable transportation to and from work each day.



TRAINING STATIONS

1. The teacher-coordinator has the responsibility for a student’s Q%
performance and progress both in class and on-the-job.
2. Arrangements for all training stations will be made and/or %

approved by the teacher.

3.  Working for parents or relatives is hot recommended unless the teacher is con-
vinced that it is in the best interest of the student.

4. Itis desirable that training stations be in close proximity to the
school campuses.

5. Students will be under direct supervision of employers while at
the training stations.

6. Students will follow the normal procedures of the businesses or
industries for which they are employed, which may include
working on holidays, weekends, and school holidays in order to

maintain employment.

7. The teacher will visit the training stations periodically to discuss
the progress of students and plan classroom instruction to aid in
the skill development related to training station duties and

responsibilities.

8. Students will not change jobs or training without prior approval
of teacher-coordinator.

9. Parents will direct all guestions concerning students’ jobs to the
teacher-coordinator not the employers.

10. The teacher-coordinator, employers, students, and parents will
communicate and work cooperatively to take care of any

problems or concerns.



TRAINING STATION WORK LOAD

Students will work a minimum of 15 hours per week at § E@é

1.
their training stations.

2. Although there are no maximum number of hours for on-the-

job training, it is recommended that hours in school and
hours on the job total no more than 40 hours per week.

3. The working time spent at training stations must not adversely
affect performance or attendance at school.

ATTENDANCE

1. Betterthan average school attendance is expected.

Students will not report to training stations on days they are
absent from school, unless prior approval is granted by the
teacher-coordinator.

3.  When students must miss school, they are to contact both
their teacher-coordinator and employers at the time designated
by the teacher-coordinators.

4.  Students must make arrangements with employers well in
advance for missing work during final exam schedules or other
school activities.

5. Students must not linger on campus when dismissed from

school to report to training stations.

6. Students should not have social visitors at work, nor should

they use the telephone except when absolutely necessary.

7. Students must be well groomed and dressed appropriately for

their jobs, based on standards set by the school and the employer.



CONDUCT AND DISCIPLINE

1. Students are expected to display above average maturity and

responsibility at school and work. @
2. While students are under direct supervision of their employers %

at work, they are also representing the school as trainees and
are subject to school jurisdiction.

GRADING AND CREDITS

1. Evaluations of progress at work and school will be coordinated
by the teacher and employer.

2. All work-based learning classes are full year programs.

GROUNDS/CONSEQUENCES FOR DISMISSAL FROM COOPERATIVE PROGRAMS

=

Excessive absence from school and/or work.

Failure to contact teacher and/or employer when absence is
unavoidable.

3. Dismissed by employer for dishonesty, absenteeism
insubordination, and/or poor work performance.

4. Suspension or expulsion from school.

Quitting or changing jobs without prior approval of teacher.

Students unable to maintain passing grades will be encouraged
to discontinue the work-based learning program and enroll in

a full day of classes.



Students removed from one work-based learning program for violation of the poli-
cies should not be eligible to transfer to another work-based learning program until

the next school year.
Exceptions or variations to these policies will be made only through the agreement @
of the work-based learning teachers and the school administration. § %@

Student Signature Parent Sighature

It is the policy of the Birdville Independent School District not to discriminate on the ba-
sis of sex, handicap, race, religion, ¢color or national origin in its educational and career
and technology education programs, services, activities, or employment as required by
Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amend-
ments of 1972; the Age Discrimination Act of 1975, as amended; Section 504 of the
Rehabilitation Act of 1973, as amended; and the Individuals with Disabilities Education
Act (IDEA). The Birdville Independent School District will take steps to assure that lack
of English language skills will not be a barrier to admission and participation in all edu-

cational and career and technology education programs.
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Grade 12---__ Time of day related class meets:
8:20-9:10

Agel7
SexM_FP

Training Plan Agreement

Paid Work-Based Instruction

STUDENT: Jane Dog------------- SOCIAL SECURITY NUMBER: 444-11-1234
Administrative Assistant 12345467
(Occupational Objective - Work-Based Learning / WBL Training Area) (PEIMS Code)
PROGRAM AREA WBL BCIS II SCHOOL CAMPUS 001 Haltom
SCHOOL DISTRICT BISD COMPANY NAME BISD CTE Department

The student agrees to diligently perform the work-based training experiences and conscientiously pursue the coordinated
classroom course of study as outlined in the attached training plan. Work-based training experiences will be assigned by the
training sponsor and performed according to the same company policies and regulations applicable to regular employees.

The student agrees to take advantage of every opportunity to improve his or her efficiency, }l)(nowledge, and personal traits in
order to pursue further education and enter the chosen occupation as a desirable employee.

The company and school are responsible for providing students with opportunities for training in the basic skills of an occu-
pation and knowledge of related technical information. In order to provide a systematic plan%or well-rounded training, a
schedule of work-based training experiences and a parallel classroom course of study have been coordinated and agreed upon
by the training sponsor and teacher-coordinator.

In addition to providing practical information, the employer agrees to pay the student for the useful work done while under-
going training according to the following plan:

1. The beginning wage will be $ 7.5 per hour for 20 hours per school week.

2. Periodically, the trainin% sponsor and teacher coordinator will jointly review the wages paid the student to deter-
mine a fair and equitable wage consistent with the student’s increased ability, prevailing economic conditions,
and company policy.

The training period begins: 8/24/2010, and extended through: 5/31/2011.

There will be a probationary period of 0 days during which the interested parties may determine if the student has made a
wise choice of an occupational training area, and if the training should be continued.

This plan may be terminated for just cause by either party without recourse.
Students will be accepted and assigned to jobs without regard to race, color, national origin, sex or handicapping condition.
DO ANY TASKS FALL UNDER U.S. DEPARTMENT OF LABOR HAZARDOUS OCCUPATION ORDERS: No

If Yes, the EXEMPTION for APPRENTICES and STUDENT LEARNING will APPLY for TASKS COV-
ERED BY HAZARDOUS OCCUPATION ORDERS #5, 8, 10, 12, 14, 16, AND 17 (see attachment) to the extent:
1) The hazardous work of the student learner / apprentice is incidental to the training;

2) Such wortk shall be intermittent and for short periods of time and under the direct and close supervision of a jour-
neyman if the student is an apprentice or a qualified and experienced person if a student learner;

3) If the student is to be employed as an apprentice, the apprenticeable trade must be registered by the U.S. Depart-
ment of Labor, Bureau of Apprenticeships and Training

4) Safety instructions shall be given by the school and correlated by the employer with on-the-job training and

B) A schedule of organized and progressive work processes to be performed on the job shall have been prepared
(see reverse side)

The school, the employer and the student will endeavor to cooperate with each other to insure that the applicable exemption
is satisfied.

SIGNATURE APPROVALS

(Student) Date (Training Sponsor) Date

(Parent or Guardian) Date (Teacher-Coordinator) Date

(Note: Each party to this agreement should receive a signed copy. Keep the original or a copy with the student’s permanent
record, and for students with disabilities, the Individual Transition Plan.)
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=" 4 MEMORANDUD

Career and Technology Education Department

TO: Career and Technology Education Teachers (WBL) @%
FROM: Allison Vinson ®

DATE: July 13, 2010
SUBJECT: Training Plans

Training plans are due three weeks after school starts (August 23) or three weeks after
the student is enrolled in your program.

In order to comply with TEA compliance and audit requirements, please send one com-
plete and correct copy of training plans to:

Copy to Allison Vinson (one training plan for each student with copy of class rolls indi-
cating the status of each student that is missing a training plan).

Copy for teacher file.
Copy to student.

Copy to training station sponsor.

Training plans of students that are incomplete as of September 20 should be sent as
soon as possible.

Training plans should also be completed on students that enroll in your program during
the second semester.
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="~ 4 MEMORANDUM

Career and Technology Education Department

TO: Career Preparation Teachers Q%
FROM: Linda Anderson
DATE: July 13, 2010 %

SUBJECT: Grading Policy

There have been questions regarding the grading policy for work-based learning students 1o stay current with the district
policy that does not require a six weeks' test. The following formula applies for classroom instruction and on-the-job train-

ing for the 2010-2011 school year.

60% Classroom Instruction
40% On-the-Job Training

The classroom instruction weight of 60% must include a minimum of 6 separate daily grades and 3 separate major
grades, which is consistent with the district policy. “The daily grade average shall represent one-half (1/2) of the grade.

The major test/project average shall represent one-half (1/2) of the grade® 2010-2011 Student Handbook.

This procedure will allow you to weigh the on-the-job training component of the program appropriately and still emphasize
the importance of classroom instruction to the overall program. Please call if you need any further clarification concerning

the grading policy.
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BIRDVILLE INDEPENDENT SCHOOL DISTRICT
(PROGRAM)
EMPLOYER'S EVALUATION OF STUDENT

STUDENT NAME DATE

EMPLOYER ADDRESS

Note to Supervisor: Your constructive criticism enables us to provide better instructional traiming for the
student. Please indicate @ number grade by cach trait hsted moyour evaluaton of the student named above.
Additional comments are helptul.

EMPLOYEE TRAITS Excellent Above Average Average Poor
100-90 KO-80 79-70 HY9-0

[, QUANTITY OF WORK: Does

he/'she use time efficiently?

2. QUALITY OF WORK:
Accuracy, neatness, thoroughness,
and atiention to detail

3. KNOWLEDGE OF JOB:
Understands the duties of the job

4. DEPENDABILITY: Sense of
responsibility: carnes out his'her
work conscientiously

5 JUDGMENT AND COMMON
SENSE: Has the ability to make

decisions

6. INITIATIVE: Shows inttiative
and enthusiasm; does not require
constant supervision

7. COOPERATION: Works well

with other employees and supervisors

8. PERSONAL APPREARANCE:

Diresses appropriately for the job. neat

9. COURTESY AND TACT: Uses

courtesy on job, with emplovees and

CUSTOMERS: Uses good human
relations techniques

[T, ATTENDANCLE/ABSENCES
Does he/'she abide by company
attendance absence policy?

You mav contact the teacher/coordinator- {name)a){ phone numbier)

ADDITIONAL COMMENTS:

EMPLOYER'S SIGNATURE: DATE:

EMPLOYERS NAME and TITLE-{Please print)
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STUDENT INFORMATION CARD

Date

Person
Contacted

Comments

Name FEIMS Code
HE Cirade Address Zip
558 Phone (Mher phone
Date Enrolled Date of Birth Mg Sex: M OF
honth Dy Y ear

Student frammng station
Addres: Cily Zip
Phone Date cmploved Rate of pay
Superviscr Ease
i s
Student 2™ traming stafion
Adddress Crty Zip
Phone Date cmploved Rate of pay
Supcrvisor Raise
Home Information
Parent/Guardian Fhone
Address Cther Phone

Fall Spring _
Subject Eoom | Teacher Per | Subject Eoom | Teacher
Lunch Lunch
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Monthly Travel Report For Teachers and Coordinators
of Career and Technology Education

Each month submit ONE copy to the CTE department and keep a copy for your records.

Name of Teacher or Coordinator: Month

Name of School

200

Address,

RECORD OF TRANSPORTATION AND DUTIES PERFORMED

Day of
Month

Time Leave
Hr-Min

ALL DEPARTURES AND ARRIVALS FROM/TO HDO UNLESS
OTHERWISE INDICATED

lime
Arr
Hr-Min

Miles
I'raveled

Names & Addresses of People Official Duties
Locations Visited Contacted Performed

OVER




I'ime Miles

Day of Time Leave
Month Hr-Min

OTHERWISE INDICATED

ALL DEPARTURES AND ARRIVALS FROM/TO HDO UNLESS

Arr I'raveled
Hr-Min

Names & Addresses of

People

(MTicial Duties

Locations Visited Contacted Performed

Total car mileage miles X% 50 mile %
Total Official Travel Expense for Month 5
5,

Total for the Year (including this month)

[ certify that the above expenses are true and correct and were incurred by me in the performance of my official
duties in accordance with policies of my local School Board of Trustees and according to Regulations on

Remmbursable Teacher Travel established by the Texas Education Agency.

Approved by:

School Admimstrator

Teacher, Supervisor or Coordinator
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| Eleventh Month Summer Plan
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Career and Technology Education Department

ELEVENTH MONTH SUMMER PLAN

Teacher School

Please complete and return ene copy to Career and Technology Education Office.

Week One

FROM TO 20

MONDAY TUESDAY WEDNESDAY | THURSDAY FRIDAY







